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To the Right Honourable 
the GOVERNOR, 


Deruty-GoveERnor, Directors 
and Proprietors of the Bank 
of SCOTLAND. 


GENTLEMEN, 


Semee Have the Honour to fend you 
miaee {ome valuable Papers wrote 
Nam by my Father for che Benefit 
x of the Bank and Scots Na- 
meee tion. 
I can’t better acknowledge 
our Obligations for your many Civilities,and 
do Juftice to the Memory of that good 
Man, than by publifhing thefe Letters ; 
which I hope, with fubmiffion, if duly 
confider’d, will be found of great Service 
not only to the Bank, but to the Kingdom 
in general. 
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Ihave often heard my Father admire the 
Ingenuity of the Scotch Gentlemen, who, 
though his Scheme was entitely new, and 
contrary to their Way of Thinking, never 
oppofed it out of Humour, but as they 
heard Reafon, affented ; and affifted Him in 
convincing Others. 

This encourages me to hope they will be 
as ingenuous in confidering thefe Papers ; 
and being convinced by the Reafons offered, 
will lay afide their Apprehenfions and Fears 
of bad Confequences from extending the 
Credit of the Bank. 

You would eafily believe me equal to this 
Undertaking, if you knew how frequently 
my Father and I have talk’d over this whole 
Affair. 

Befides that whilft other People were ein- 
gag’d in South-Sea and other Bubbles, We 
were employ’d in forming a Scheme, and 
drawing out Rules for the Management of 
a Bank in Jreland, on the fame Foundation 
as this, mutatis mutandis ; which would have 
been of vaft Advantage to that Kingdom. 

Mr. Marjoribauks gives Mr. Holland an 
Account of the Edinburgh Society, and 
writes that it would be very acceptable 
both to the Direors and Proprietors of the 
Bank, if He could offer any Thing that 
would fecure the Bank againft that or any 
fuch like Undertaking. 

Ineed fay no more by way of Preface, 
but give you my Father’s Letters as they 
were wrote to the Directors of the Bank on 
that occafion. Gen- 
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Gentlemen, Breewood-Hall], March zs. 17720, 


M2: Marjoribanks wrote to me lately con- 
cerning the new Society that 1s fetting up 
at Edinburgh, dat till I know in what manner 
they will proceed, it may not be convenient to 
Jay what I defign for the Security of our Bank ; 
Lecaufe if they know it, they may be led thereby 
to alter their Scheme, fo as to binder in a great 
meafure the good Effect of «hat I fball propofe. 

By what Mr. Marjoribanks «rites me, I fee 
plainly they defign a Bank of Credit ; but 
Mr. Spence writes, that they proteft they have 
so Lefign tointerfere with us, which I would 
not rely upon. The Bank of England, fince the 
South-Sea Propefal has been accepted by the 
Parliament, is very much altered, and their 
Jutereft with the Government will be lefs than 
formerly 5 and befides their exclufive Claufe (of 
which you bave here a Copy) doth not extend to 
Scotland. So that I fee little Oppofition will Le 
made by them to the Charter the Edinburgh So- 
ciety are aiming at. And therefore, 

I would fit what I have to propofe againft the 
worft that may be; that is, fuppefing them. to 
obtain a Charter, and that thofe concern’d are 
Perfins of great Credit, Subjtance, and Inge- 
auity ; That they will have a confiderable Stock, 
that they atiually fet up a Bank, and their 
Notes or Bills chtain Credit. 

Yet even in this View of the Thing, I make 
no doubt of fecuring to our Bank, not only fo 
much Propt as they have kad hitherto, bur clfo 
a great deal more, at lefs than ico |. Charge; 
echich [ will pay any part cf, more than ba: 
Tfeall pay of it in proportion 10 the Shares I 
wave tithe Baik. 
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I defire you will dire& your Secretary to 
write to me at large of this Projekt, and the 
Steps they make in it. 

Mr. Marjoribanks writes me, there has been 
fome Offers made for an Union. If I had been 
with you upon that occafion, I would have made 
aPropofal that fbould be very advantageous to 
us, and they fbould be great Gainers by it, be- 
yond whatever they can get by themfelves if they 
obtain'daCharter. * * * © Fe B® 
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The reft of this Letter relating to the 
Edinburgh Society, I thought not material 
to infert ; but refer thofe that have the 
Curiofity to read it, to the Secretary of the 
Bank, and fhall give you the other Letter, 
which is much to the prefent purpofe. 


Gentlemen, Breewood, 12 July 1720. 


| Gave you the trouble of a Letter of the 25th 
~ Of March laft upon what Mr. Marjoribanks 
wrote me concerning the Edinburgh Society ; 
anda therein told you, that tho the Edinburgh So- 
ciety JLould obtain a Charter, and fet up a Bank 
of Credit, I could fecure to our Bank a great 
deal more Profit than ever hitherto we have 
had from it; and I can doit the better now the 
faid Company by the late AE of Parliament 1 
diffolved. 

§.1. Our Bills have hitherto had, and ever 
will have a fubftantial Fund to make good the 
Sums ne thy ig in them; 

€.2.° For no Bills are given out but upon Me: 


ney paid into the Bank, 


§.3- Or 
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€.3. Or upon good Perfonal Security, 

§.4. Or on Securities by Land made over to 
the Bank : 

6.5, And in cafe any of the Securities we 
take fhould prove defettive, there is abundantly 
enough to make them good from the Profits or 
Intereft arifing from the reft (for no Dividend 
can be made but of the clear Profits) and the 
whole 100,0001. fubftribed 15 likewife a Security 


‘for the Bills. 


6.6. As the Security for our Bills 1s in reality 
very Good, fo it ts generally known to be fo by 
all that deal with us. 

6.7. Lhe Management of the Bank is alfa 
believed to be fair and honeft, and the Kingdom 
hath had good proof of it ever fince the firft fet- 
ting of it up. 

§.8. The Bank can run no hazard of any 
confiderable Lofs, “but by having a great Value 
in Specie at a time of publick Diforder, and 
this may eafily be prevented by paying all the 
Moncey out, as Iwas told was done in the time 
of the late Rebellion ; and yet on any fuch Occa- 
fion, and if not a Shilling left in the Bank, our 


“Bills would have a Currency from the Goodnefs 


of the Fund, as above-mentioned. 

§.9. The Borrowers from the Bank (and the 
more much the better) would fupport the Credit 
of the Bills; and if Occafion fbould require, 
there might be call'd in from them to or 12 per 
Cent. of what they borrowed. 

§.10. From whence it will follow, if what I 
have mentioned be duly confider'd, 

6.11. That we may, without any hazard, 
lend as much aswe can have good Borrowers 
for ; and confequently have a great deal more 
Profit, and alfo do a great deal more Good to 
the Nation. 

§.12. 7 
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(.12. Fwevll beg leave to fay, we have been in 
a fault with refpek to ourfelves and to the Scots 
Nation for many Years paft, by not extending 
our Lendings much more than we have done: 
and if any thing will encourage another Bank 
10 fet up cgainft us, it will be our not ferving the 
Kingdom more. 

\. 13. Every body is fenfible how beneficial it 
has been to the Publick, even by the little Value 
we have lent it has gain’d the good Opinion of 
the Nation in general, and engaged particular 
Perfons to be much in its Intereft ; and the 
lending to a much greater Value, and to a great 
many more People, will encreafe this good Opi- 
nion, and obtain to us yet more Friends: And 
our Security for our Bills being fo good, and the 
Management fo fair and honeft, We foall always 
Sfubjift. 

Ww What I have faid in thefe lat} Para- 
graphs is of the greateft moment, and deferves 
your ferious Confideration, leaft your refufing to 
lend to any who offer you good Security, their 
Complaint for fuch refufal may encourage a Body 
of People, who may fall into a better way than 
the late Society, to fet up 5 and though they may 
not go on with all the Advantage that we can, 
yet they would have Profit enough, and make us 
uneafy. But by what Ihave mentioned of lend- 
ing to all good Borrowers, we fball fecure the 
Bank againft any fuch Undertaking ; 

.15. Efpecially if we agree to allot a part 
of the Profits that fhall be over and above avcry 
great Gain to the Adventurers (as fuppofe half 
of fuch Over-Projts) to the POOR, to be dif- 
fofed of in fuch method as the Adventurers in 
a gencral Meeting, or as the Direétors for the 
tite being Joall think beft : 


§.16. Aud 


6.16. And this, if it were in my power, I 
avould not only do out of Compaffion to the Poor, 
but alfo out of Pclicy ; for with this and the 
lending of Money to all geodBcrrowers, our Bank, 
as I mentioned in my laft Letter, will ftand in 
all times, and we Jhkall endear the whcle Nation 
tous, and gain agreat Reputation. 

€.17. Mr. Spence writes me, that it’s thought 
it will be for the Intereft of the Bank not rd 
draw out the laf icth Part paid in; for there- 
by the Bank will be enabled to lend proportiona- 
bly more than they have done, and {od encreafé 
the Profits to the Adventurers : 

§.18. Bur if it be confider’d, that the whole 
Subfcription is equally a Security for the Bills 
given out, as «ell as 10,0001. frft paid in is, 
there is no need of paying in more Money to 
enable the Bank te lend more : 

6.19. But this may not be underftood ; and 
befides, as Mr. Spence fays, we are upbraided 
for having fo finall a Stock in hand ; therefore I 
ain of thofe Gentlemens opinion, that would have 
this laft Tenth remain. 

§.20. My Intereft is concerned in this, but 
that neithér ought nor fhall ftand againft the 
Intereft of the hole Adventurers : 

§.21. Befides, I have hitherto had fuch P.oofs 
of their Kindnefi and Fuftice (tho by uuforefeen 
Accidents it hath not proved much to my Aa- 
vantage) that I bave no reafon to fear the Con- 
tinuance of their Kindnefs for the tine to core. 

§. 22. And if paar any further Part 
of the Subfetritrion fbould be called for, I 
would defire in fuch cafe that a competent time 
may be allowed me, or my Sons ajter me, for 
raifing the fame from mine or their Effects. 

Tam, &c. 
John Holland. 


>= 


pra ipre-< 


ee 


os £ — gv 
. - > an} te ~* -_—- 
ee Ge ee ee PTE 


we 


ae 
. er eee 


a 8g 0 8 OS Oe ee OS 


a ene ee 


= P =~» as 
7 ~ i ~b ee ° - 
mates gt < 
o Tax - ros) 
— SS ee a 


See 


( 10 ) 


J fhall now make fome Remarks on the 
foregoing Letter. 


§.5. le cafe any of the Securities we take 
foould prove defeftive, &c. 

We fhould not be too fcrupuloufly nice 
in lending ; becaufe if fome few Securities 
fhould prove deficient, they will be abun- 
dantly anfwer'd by the Profits arifing from 
the many good Securities by an extenfive 
Circulation : and I do not know any Way 


of Trade where there is not a poffibility of’ 


Lofs in fome particular Branches. . Add 
that where the Securities are any ways fuf- 
picious, you may lend lefs Sums, and make 
the Bills payable at a fhort Date. 


§. 6,7, 8, Oe. 

Thefe Paragraphs are both plain in The- 
ory, and have, te the Advantage of the Ad- 
venturers, prov'd true in Fa@, and well 
deterve your ferious Confideration. 

I fhall here beg leave to recommend the 
Poor to your Care, and acquaint you, That 
this Charity, the Hopes of cloathing the 
Naked and feeding the Hungry, animated 
this good Man, more than the Concern for 
his own Family, to goon ; though his Eyes 
failed him that he could not read, and his 
Conftitution was broke by ftudying and la- 
bouring for the Publick Good. 


§ 17,18,19, @c. Mr. Spence writes me, 
that “tis thought *rwill be for the Intereft of the 
Bank, &c. Though 
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"Though my Father was fo complaifant to 
agree with the Directors as to the laft Tenth 
paid in, hoping that it would encourage 
them to extend the Credit of the Bank, as 
they promifed ; yet I muft tell you, he often 
declared it was entirely againft his Opinion. 
For he well knew, That 10,000/. would 
circulate any given Sum, and rhat the Pro- 
firs to the Adventurers muft decreafe as the 
Capital Stock was increas’d, becaufe 20 per 
Cent. Profit on 10,000 /. is but 10 per Cent. 
On 20,000 /, 

Befides, that this new Call prefs’d parti- 
cularly hard on his Contraé ; but he always 
took care to make his own private Intereft 
depend on the Publick Good : 

If the Adventurers gain, he fhares the 
Profits with them: If they lofe, he fuffers 
with them. 

We could never underftand by Letters, 
nor can I learn from any Gentlemen in 
Town, the Advantage accruing to the Pro- 
prietors from the laft Tenth paid in. 

If they add it to the firlt 10,000/. and 
double the Stock, half the Profits to the 
Adventurers will be diminifhed. | 

If they lend it out at 5 per Cent. we feem 
to have paid our Money to fet up a private 
Bank againft the Publick. 

I hope you will confider of this Affair, 
whether ’tis confiftent with the Good of the 
Bank, or order it to be repaid to the Ad- 
venturers. 
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§. 22. [believe my Father's Requeft will 
alfo appear reafonable to you, 

That the Gentlemen in England, in cafe 
of any Call, may be allowed a competent 
‘Time, confidering the Hazard and Uncer- 
tainty of Remittances, to pay in their Sub- 
{criptions ; and it would be much to their 
Satisfaction, if your Secretary was ordered 
to take a Receipt from the Poftmafter of the 
Letters wrote on that occafion, and to de- 
liver thofe Receipts to the Dire&ors ; be- 
fides giving notice by an Advertifement in 
the London Gazette. 


The following Letter was wrote to 
Mr. Marjoribanks by my Father, after a 
queries of a Year’s Expe@ation of an An- 

rer to his Letters. 


SIR, Breewood, 15 Oftob. 1729, 
if Have. before me yours of the 21/t of July : You 

would have fooner heard from me, but that 
I have been qlmoft ever fince in expettation of 
receiving a Letter from Mr.Spence, or by him 
from the Direétors in anfwer to mine to them, 
xhich would have been very acceptable to me. 
You will: believe, that my Concern for the Ad- 
vantage of the Bank of Scotland is uot lefs than 
the Interefi I have in it; and therefore I beg 
leave to repeat my Requeft to you, that you'll 
meution at your meeting with the Court of Di- 
retiors, that Mr. Spence may have leave to cor- 
vefpcnd with me about the Affairs of the Bank, 
and how their Thoughts are of what I lately 
wrote to them ; furely I wuft bave wrote fome- 
thing 
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thing that is taken amifs, or elfe I flatter myfelf I 
Jbould have had fome Anfwer. I told you inmy 
ef thut a little time would difcover the Fraud 


of the South-Sea Scheme,&c. * * * * * 
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When I bear from Scotland, [ fall: in re- 
turn make fome Obfervations for the benejit of 
our Bank in relation to Credit from the Demands 
made on the Bank, Sword-Blade Company, and 
Goldfimiths ia this time of great Conf (ion and 
Diftruft. I will only add now, that it may esfily 
be conceived how the Bank of Scotland, «hich 
dothnot lend Money but upon good Security, is car- 
ried on in an open, fair, and hone? Method, and 
known by all, may with fafety extend their 
Eendings, and confequently encreafe their Pro- 
fits, and be abundantly more ferviceable to the 
Publick. What we have done bitberto, there 
are feveral Goldfmiths in London (whofe Sub- 

ance and Houefty is not known to any b:fides 
themfelves) that do lend. out much more Money 
than we that are a National Bank, and the beft- 
conftituted Society in Europe. 


This Unkindnefs, I muft confefs, fenG- 
bly affe&ed him ; and I can’t forbear men- 
tioning fome of his Expreffions on that. Oc- 
cafion : | 

* Have I, faid be, Night and Day ftudie 
* to ferve them in Diftrefs, and worn out 
* with Infirmiries, with much Pains and La- 
* bour fent them my Thoughts ; and gre 
* they not worthy to be confider’d by the 
* DireGtors, and ought not they, by the 
* Rules of the Bank, to lay them before a 
* General Meeting 2? Have I contriv’d fo 

* many 
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* many excellent Checks in the Manage- 
“ment, and yet fhall Letters of Confe- 
“ quence be negle&ted, and no Notice taken 
* of the Adventurers, who ought to be con- 
* fulted when any thing material is offered 
* to the Bank ?’ 

Then indeed he began to fufpe& that 
the ape Intereft of particular Men 
interfered with the publick Intereft of the 
Bank : That if the Bank gave Encourage- 
ment, and lent to all good Borrowers, pri- 
vate Bankers would want Cuftomers. 

But I am willing to hope the Confufion 
occafion’d by South-Sea was the Reafon 
why thefe Letters were not confider’d by 
the DireGors, and laid before a General 
Meeting ; becaufe then, and only then, 
they did wifely difcourage Borrowers, to 
prevent the Money of the Kingdom being 
exported, and fwallow’d by our infatiable 
South-Sea Monfter. 


The chief Objeétions I have heard, are 
contained in a Letter from Mr. Marjori- 
banks, dated March 2.1721. You fhall have 
what relates to the Bank in his own Words, 
that they may have their full force, and be 
a Foundation for fome ufeful Obfervations. 


SIR, Edinb. 2 March r72t. 
M4 Levingfton deliver’d me a Paper of your 
Thoughts, whereby the Bank might en- 
large their Lending much; I have communica- 
ted it tv David Spence, and feveral of our Di- 

vettors: but if you'll confider, if we did oe 
mut 
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much Money, whenever there was a Run on the 
Bank, all our Bills would be in upon us, (for 
moft of them circulate in and about this Place) 
and if we were run out of Cafb, we fbould as 
formerly be forced to declare Intereft on our 
Bills at 5 per Cent. until we were in a Condi-~ 
tion to pay them, and the Money we have lent 
pays only four and a half per Cent. Intereft : So 
that we could make no Profit until we called in 
as much Money from our Debitors, or Proprie- 
rors, as would pay off our Bank-Bills. And 
this was the Method we were formerly forced to 
take, when we laft fopt Payment ; otherwife 
we bad never been able to have recover’d our 
Credit. The Bank is now in as good Reputa- 
tion as ever, notwithftanding all its Enemies, 
and a continued Exportation of Money ever 
fince March laft, and it’s ftill going out to Lon- 
don and Holland to fupport many of our Coun- 
trymens great Loffes in South-Sea, &c. 


Ianfwer, If any future Invafionfor pub- 
lick Diforder fhould happen near Edinburgh, 
it would be proper to pay out the Money 
in Bank as faft as poffible ; becaufe the only 
Danger of any confiderable Lofs is from 
having a great Value in Specie lying by 
them. 
> You may, if you pleafe, alfo declare 5 per 
Cent. Intereft on your Bills, without any 
danger of Lofs ; becaufe People that un- 
derftand the Conftitution of the Bank, know 
that the Securities for the Bills are good, 
and will be glad to give Money for them ; 
they being more fafely kept and eafily con- 
vey’d in time of Danger, and alfo bearing 
Intereft. By 
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By thefe means the Run will be foon 
over, and the Bank recover a greater Cre- 
dit (as it has already ftood the Shock of 
two Invafions) when People begin to con- 
fider. 

And is it not time for us to confider that 
we have been wanting to durfelves and the 
Nation in general, by not enlarging our 
Lendings for fear of imaginary Evils ? 
Have I not fhewn from Reafon, have not 
former Experiences demonftrated that our 
Bank will ftand fecure in the worft of 
Times? And fhall we be afraid to extend 
our Credit, and make a certain Encreafe of 
Profic to the Adventurers, ©'c. becaufe a 
Time may poflibly come (though God be 
thanked there is no probability, Teacro 
Duce O Aufpice Teucro) when we may 
allow for a Week, Fortnight, or Month, 
+.per Cent. more than we have for Years re- 
ceived, 

Ic is worth obferving here, that tho the 
Bank ftood the great Shock of the Rebel- 
lion in 1716, and thereby got immortal 
Credit, by demonftrating to the whole Na- 
tion the Reality of their Securities, @c. 
yet ever fince that time, inftead of encrea- 
fing their Lendings, they have refufed Bor- 
rowers, and confequently the Profits of the 
Bank have decreafed, although there has 
been Ten Thoufand Pounds extraordinary 
called in from the Adventurers. 

I have heard of an Objeétion whifper’d 
in the Ears of a Friend of mine in Ediz- 
burgh, 
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baxgh, That it might not be fafe to make a 
great Dividend, leat the Bank and People of 
England fhould be jealous, Oc. 

The Bank of England indeed may envy, 
but, as.we don’c interfere with them, can 
never hurt us ; efpecially when, by doing a 
great deal of Goad, we engage all the Gentle- 
men of Quality and Eftares i our Interelt. 

Ir may here be proper to put you in 
mind that my Father’s chief Defign in ere&- 
ing this Bank was to lend on Land, 

I will qlfo obferve to you, that Bills on 
Regiftred Eftates are not mere Paper Credit, 
but real Securities, of equal Value with Sil- 
ver or Gold, becaufe thofe Bills or Mort- 
gages entitle the Lenders, on Non-Payment, 
to the Land itfelf ; which is not fubje& to 
the Uncertainties attending Perfonal Secu- 
ritjes and Money in Cafh. | 

*Tis our Glory that we can with a Trifle 
circulate a confiderable Value : 

That all the Bills we give out are fo many 
additional Sums to the current Coin, which 
will enereafe Trade, and employ the Poor. 

By this means Money will be more plen- 
tiful, the Gentlemen of Eftates may borrow 
at a moderate Intereft, to pay their Debts, 
improve their Lands, or give Portions to 
their Children. 

The Ufyrer and Banker may feem to 
fuffer by the flourifhing Condition of the 
Bank ; but the Merchants and T'raders, as 
well as the People in general, will find great 
Convenience by it: and even the private 
Banker 
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Banker may make a confiderable Ufe of the 
‘Bank, by well managing his Credit, Bills, 
Or, 


I will beg leave here to recommend to 
you a Propofal made by a Noble Lord about 
two Years ago to the Bank of England ; viz. 
To lend Money on their Stock without fur- 

ther Security. ‘This may bea great Con- 
venience to Gentlemen that happen to want 
a little Money in Edinburgh ; and you have 
the Stock pawn’d as Security in your own 
hands, and make a Profit to the Bank. 

I hope it will not be objeéted to me, 
That by explaining the Excellency of our 
Conftitution, and pointing out the Methods 
of promoting its true Intereft, I have ex- 
pofed our Scheme, fo that others may en- 
graft an Oppofition, O%. 

If any have thefe Apprehenfions, { can 
with Pleafure anfwer, 

That I can put you in a way of demo- 
jifhing fuch an Undertaking immediately. 

‘That I have not ‘only in my Thoughts, 
but in Writing left me by’my Father, new 
and furprizing Methods to fupport the Cre- 
dit of the Bank beyond what you would 
jmagine, and ‘even to fecure It againft any 
Run that may happen. 

You may believe he was capable of doing 
this, becaule he never deceived your Ex- 
pectations in any thing he promifed. 

- But it may not be proper to tell you 
more at prefent, till Iam better inform’d of 
your Methods of Proceeding. 
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I propofe foon to live in London, fo fhall 
have the Opportunity my Father fo much 
wanted and wifh’d for, of converfing with 
the Gentlemen of your Nation. — | 

I have explain’d to you fome of the Me- 
thods of extending the Credit of your Bank, 
promoting the Publick Good, and encrea- 
fing the Profits of the Proprietors. ‘To you 
it belongs, by prudent Management, to put 
them in Execution. | | 
For my own Part, I can fincerely affure 
you that I have the Welfare of our Bank 
very much at heart, and fhall embrace all 
Opportunities of promoting its true In- 
tereft, in which I doybt not but you will 
concur with me, and believe me, 


Your Faithful and 


London, 
Lente moft Humble Servant, 


3722-3 


Richard Holland. 


